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1. Introduction 
Tendele Coal Mining (PTY) Ltd, hereafter referred to as Tendele, owns and operates an 
open cast anthracite mine, known as Somkhele Anthracite Mine, situated 23km north 
west of Mtubatuba Town, KwaZulu-Natal, within the uMkhanyakude District Municipality. 
The Hluhluwe Imfolozi Park is situated 6 km west of the mine. Tendele commenced 
mining operations in 2007 and has since been operational for 12 years to date.  

Tendele has been issued with Mining Rights (MR) and their associated environmental 
authorization for each mining area, these being; Area 1 MR (KZN135MR), Area 2 MR 
(KZN 30/5/1/2/2/216MR), Area 8 and 9 was incorporated into Area 2 Mining Right via 
was a Section 102 application (KZN 30/5/1/2/2/216MR) and Area 4 and 5 MR 
(KZN30/5/1/2/2/10041MR), all areas have an approved Environmental Management 
Plan (EMP).  

The typical mining methods or mineral excavation methods utilized by Tendele, are 
open pit mining methods which includes activities such as drilling, blasting, loading and 
hauling of materials. The Mine produces 1.2 Million tonnes of anthracite per annum 
which is mainly sold to the Ferrochrome and Ferromanganese industry in South Africa 
and some 400 000 tons of “energy coal” which is mainly exported.   

2. GN704 Exemption 
 

The following GN704 Regulation are relevant to this motivation:  

 

• Regulation 4: Restrictions on locality: 
o Regulation 4 (a): Locate or place any residue deposit, dam, reservoir, together 

with any associated structure within 1:100 year flood-line or within a horizontal 
distance of 100m of a watercourse or borehole, excluding boreholes drilled 
specifically to monitor the pollution of ground water, or on ground likely to 
become water-logged, undermined, unstable or cracked. 

o Regulation 4 (b): except in relation to a matter contemplated in regulation 10, 
carry on any underground or opencast mining, prospecting or any other 
operation or activity under or within the 1:50 year flood-line or within a horizontal 
distance of 100 meters from any watercourse or estuary, whichever is the 
greatest;  

 
•  Regulation 7: Protection of water resources:  
Every person in control of a mine or activity must take reasonable measures to- 

• (a) prevent water containing waste or any substance which causes or is likely to 
cause pollution of a water resource from entering any water resource, either by 
natural flow or by seepage, and must retain or collect such substance or water 
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containing waste for use, re-use, evaporation or for purification and disposal in 
terms of the Act. 

3. Socio-Economic benefits within the Mpukunyoni community 
For the past 12 years that the mine has been in operation, in addition to the direct and 
indirect employment created, a number of community projects have been implemented 
to transform the Mpukunyoni area.  

The Mtubatuba Local Municipality’s Integrated Development Plan (“IDP”) for 2017/2018 - 
2022 mentions in point 13.1 that “…mining is one of the major employment sectors in 
Mtubatuba Municipality through Somkhele Coal Mine…”. Point 13.1. further goes on to 
state that “it is a well-known fact that the majority of people working within this mine 
[Somkhele] are locals (within the Mtubatuba Municipal area, Mpukunyoni Traditional 
Council in particular)”.  

It is further recognized in the IDP, inter alia, that “[T]he unemployment rate within 
Mtubatuba Municipality was at 59.7% in 2001, however in 2011 there [was] a significant 
improvement as it is estimated to be at 39%. This may be due to the coal mining operation 
taking place in the Mpukunyoni Traditional Council area, Somkhele Mine.”  

The IDP furthermore states that the Mtubatuba Municipality’s economy is driven by the 
performance and structures of, inter alia, mining at Somkhele. 

The above extracts from the IDP reiterates how important the Mine’s contribution is within 
the community and thus the projects and training interventions identified by the Mine for 
its various Social and Labour Plans are guided by historical knowledge of the area (12 
year’s operation), as well as interactions and guidance from the Municipality and it’s IDP. 
At the time of this report the Mtubatuba updated 2018/2019 IDP was still in draft form and 
had not yet been finalized. 

Tendele has invested R1.2 billion into the mine and has directly or indirectly invested 
some R933 million into the local Community. The following is a list of some of the projects 
undertaken by the mine: 

• Employment of some 1334 full time employees and some 81% of these employees 
are from the Mpukunyoni Community, In addition the Mine provides business 
opportunities to local business that employ approximately 300 local community 
members.  

• Four (4) community halls have been built, one in each area adjacent to the Mine; 
• New Siphelele school built in conjunction with the Department of Education’s 

requirements (some 250 learners, double the size of the previous school); 
• Soccer fields; 
• 6 crèches refurbished; 
• Installation of dip tanks for cattle; 
• Building of roads and bridges for the community; 
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• Development of the agricultural HUB (900 local families trained on basic crops 
production); 

• Tractors have been purchased by the mine to do a joint venture with the 
municipality, in assisting the community with land for crop production.  

• Somkhele Maternity Ward built in conjunction with Department of Health’s 
requirements; 

• Upgrading of soccer fields and the supply of kits and balls; 
• Water pipelines; 
• More than 6000 people have been trained through the Mine’s Training Centers 

provide skills development to the community as well as training of employees in 
ABET, N-courses, agriculture, hairdressing, alien invasive species eradication, 
computer literacy, entrepreneurial skills, Code 14 driver’s licenses, FEL training 
etc; 

• Relocated 225 families and supplied homes with water, sewerage, electricity, 
Community gardens and water tanks; 

• Building of the Ingaqa full service school hall which would assist them in training 
and workshops held for the parents / caretakers of special needs children; 

• Building of ablution facilities at the St Lucia taxi drop-off area and refurbishing the 
hawkers stalls as part of a project identified through consultations with the 
Municipality; 

• Water to 16 collection point in the area, repaired broken boreholes and fitted hand 
pumps to assist the local municipality with water supply during drought times 

• Local business as suppliers and contractors; 
• Training center also provides educational support to school children in the fields of 

mathematics and science and supports schools with additional teaching staff; 
• BEE deal whereby the local community and employees own 20% of the Mine; 
• ABET facilities where over 800 community members have attended ABET classes;  
• Portable skills training for the Mpukunyoni community to assist in finding alternative 

employment, such as, divers licenses (code 8, 10 and 14), beautician, security 
training, computer literacy, Animal husbandry, Alien invasive eradication, 
Agricultural co-op training etc;  

• 13 bursaries have been given to the people from the Mpukunyoni community; 
• Internship programs. 5 Learners have recently completed their Professional in 

training (PIT) 3 year program in 2018, these being agriculture, metallurgy, Civil,  
Agriculture and Mining disciplines; 

• Teacher in-service, where Tendele recruits teachers and places them into the local  
Mpukunyoni schools to assist the teachers in the area;  

• Learnership and apprenticeship programs have been established whereby 76 
people have been trained to date.  
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In an area with a high unemployment rate and very few alternative employment 
opportunities, the existence of the Somkhele Mine has and will continue to serve a major 
job source to the local Community.  

The sustainable jobs created for workers will, and has already improved the standard of 
living for the families in the surrounding communities. The water used by Tendele Coal 
Mining (Pty) Ltd, after closure of the Mine is completed, will be transferred to the 
Ingonyama Trust and be used by the Mpukunyoni Tribal Authority. Tendele also currently 
supplies the community with approximately 70 400m3 of drinking water monthly at the 
Mine’s expense. This excludes the water from the boreholes provided by the Mine which 
the community utilizes.  

 

4. Challenges faced 
Tendele, in reality, is currently running out of coal and it has already started to affect the 
mining operation. Tendele is in the process of consultation for the relocation of people 
within the future mining areas, however Tendele and the community are yet to reach an 
agreement.  

The lack of progress with access to the future mining areas have affected the 
production results since 2018. Some evidence of this is as follows: 

• The Mpukunyoni Business Association (the local trucking company created by 
individual community members) has had to reduce their number of trucks and 
their loads per truck 

• Two plants (Plant 1 and 2) stand for weeks due to the shortage of coal and the 
mine had to send employees on leave as there was no available feed for the 
plants (due to the lack of coal and the impact of rain).  

• Clients were also informed that the mine would not be able to meet all of their 
requirements.  

Based on the current trend and as the mine is not able to access more coal, 
Management have approached the Unions and have started to engage in Section 189 
(down scaling and retrenchments) consultations.  

5. Water management 
The following section discusses the general water management plan which will be 
followed. The aim is to uphold the principle of separation of clean and dirty water. A 
conceptual plan is illustrated in Figure 1 and Figure 2. 

The following Water Management Plan will be followed: 

• Rain water falling on and entering onto site is considered contaminated whereas 
the rain falling outside is clean. The challenge is that there is a valley directly 
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upstream of the dump which cannot be practically diverted. The end goal is to 
keep clean water clean as much as possible 

• The Luhlanga Boxcut 0 and related overburden dump will cut off a natural 
drainage area which at present drains into the environment. The construction of 
the pit and dump will therefore lead to contaminating the rainwater falling in this 
catchment. 

• In order to ensure clean and dirty water separation, a 1m deep trench will be 
excavated alongside the overburden dump for approximately 1.37km to 1.49km 
to join the adjacent drainage line. Thus ensuring clean and dirty water separation.  

 
Figure 1: General Arrangement of Diversion Concept (Source Inqubeko Consulting Engineers) 
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Figure 2: Elevation profile contour at 143m.  

 

6. Risk assessment 
 

A risk assessment was conducted by Malachite Consulting services in terms of Section 
39 of the National Water Act, 1998 (Act No. 36 of 1998) for Water Uses as defined in 
Section 21 (c) and (i) (Notice 509 of 2016) for the proposed diversion of non-perennial 
streams in Area 8. 

It was found that impacts associated with the proposed extension of Box Cut Zero 
received Low Risk Scores with impacts to the water resources and resource quality being 
small and mitigation measures easily managed. 

The proposed extension will only affect two non-perennial watercourses, with a limited 
obligate riparian species within the riparian zone as well as a lack of aquatic biota. 
However, it is essential that the proposed mitigation measures as set out in the IWWMP 
(2019) are implemented in order to not increase the risk of impacts. 

 

 

 

 



 

Physical address:  Somkhele Mine, Nkolokoto off R618, 23km west of Mtubatuba, KZN, South Africa 
Postal address:  Postnet Suite 208, P/Bag X013, Mtubatuba, 3935, South Africa 
Tel:  +27(0)82 895 1406 Fax:  +27(0)86 698 1595 
Directors:   L. Mogotsi; J.C. Du Preez 

7. Conclusion 
 

Somkhele’s mining activities have positive social and economic benefits that are being 
experienced on local, regional, provincial and national scales. The approval of the 
GN704 exemption will allow the mine to continue to contribute to the above benefits. 
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